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WELCOME

Teachers will often invest many hours in providing useful feedback comments 
to demonstrate the strengths and areas to develop in relation to a piece of work, 
understanding or skill. However students are not the given the opportunity to 
act upon this feedback in a way which will enable them to develop. This is where 
BIG assessment supports the full assessment and feedback cycle to ensure that it 
maximises the benefits.

Assessment is a key tool to any lesson to ensure 
that students make progress.   
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Baseline

This is the piece of work that is undertaken which will then act as a baseline to 
measure improvement against.

Improvements

This is the feedback that students receive either from self-reflection, peer 
assessment or teacher feedback.

Go & Improve

This is the opportunity, built into the lesson for students to apply the guidance from 
their feedback to improve their understanding or skill by feeding forward.

The BIG Assessment model
BIG assessment is based around 3 key areas-



www.standoutteaching.co.uk

It is important to identify this piece of work and if possible also let the students 
know the assessment criteria they are working with. Showing students an exemplar 
version of the piece of work they are going to undertake and asking them to look at 
it and create their own assessment criteria is an extremely valuable way of installing 
expectations at the start of the process. 

Also making them aware at this stage of the BIG process will give them an indication 
of the follow up activities to come. 

From a teacher’s perspective, identifying these key pieces of work will help with 
planning in advance and also provide data to track progress.

Baseline
The baseline is the initial piece of work that the 
students undertake. 
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When assessing the quality of work try to reference the assessment criteria within the 
strengths and areas for development identified. The improvements also do not need 
to be just from the teacher. Consider using self or peer assessment but in both cases 
to ensure quality provide some form of literacy support such as Connect Mats so that 
comments are constructive and not generalised.

Improvements
It is useful for students to see how their feedback links to 
the assessment criteria so that they can understand how any 
improvements they make will impact upon their end result. 
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Identifying key pieces of work, providing detailed feedback with specific areas to 
develop and then building in allocated time within lessons to apply the feedback 
provides a complete cycle of assessment and feedback that will ensure students 
develop and maximise their learning and ultimately progress. The most often 
overlooked step in this cycle is allowing students the time to ‘Go & Improve’. Ensure 
that you build in time for students to update their work or revisit an aspect so that 
they can apply the feedback they have received.

To measure the effectiveness of how they have applied their feedback, students need 
to make reference back to the original assessment criteria. Through this they can then 
compare the amount of progress that they have made.

Go & improve 
Giving students the opportunity to improve is the final step.
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Teachers need to consider how assessment criteria can be embedded into each of 
the 3 stages of BIG assessment to allow the optimum chance of success.

Baseline - Students could look at the assessment criteria and apply SUB to identify 
the key elements. Alternatively they could create their own assessment criteria from 
exemplars.

Improvements - Students could create their own feedback through referencing 
the assessment criteria or the teacher could make reference to areas met or not yet 
achieved.

Go & improve - Give students time to revisit the assessment criteria to reflect on 
the impact of their improvements.

How to support high  
quality feeding forward
Assessment criteria are an essential component to 
understanding how to achieve the highest standard of 
work, yet this is frequently withheld until after the work 
has been produced. 
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STAR Assessment provides a consistent structure to feedback allowing students  
to gain a clear understanding of their strengths and areas for development.  
STAR works as follows-

Strengths - What have they done well, try to reference the assessment criteria

Targets - What do they need to do to improve? Try to be specific and reference 
skills, knowledge or the assessment criteria

Attainment - What mark have they attained for the piece of work. This can then be 
used to measure any future improvements

Rewards - Apply your rewards system so that students gain the recognition they 
deserve or suggest what rewards they could receive if they make the necessary 
improvements

If the feedback being provided is from self or peer assessment then the Green Pen 
strategy would be more suited for use by the students.

How to provide high  
quality feedback- STAR  
Assessment & Green Pen
What is essential to students is to receive feedback which is 
of high quality and will help them to inform their learning. 
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If you liked our GUIDE then why 
not try our standout website.
For a small subscription you can access over 100 resources, tips, interactive tools, 

downloads, ideas and teaching strategies. Everything you need to deliver fantastic lessons. 
What’s more, all of our ideas are tried and tested by outstanding teachers on a daily basis so 

you can trust that they are the real deal. Go on, give us a try!  
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